[Your organisation’s letterhead] 
[Address Sender]
[Date] 
Subject: Third International Dialogue on Sustainable Financing for NCDs and Mental Health
Your excellency [name of contact in either govt rep in capital or UN Mission, feel free to tailor the salutations accordingly]
I’m writing on behalf of [Organisation name(s) [and the NCD Alliance – optional if helpful], regarding the Third International Dialogue on Sustainable Financing for Noncommunicable Diseases and Mental Health, hosted by the Government of The Philippines, in collaboration with the World Health Organization and the Asian Development Bank, to take place in Manila from 2 to 4 September 2026.
NCDs are the leading cause of death and disability worldwide. The top five (CVD, lung diseases, diabetes, cancer, and mental health and neurological conditions) together cause nearly US$2 trillion in economic losses each year through premature deaths, lost productivity, and healthcare costs. Without timely investment, this burden will only accelerate. Cost-effective NCD medicines, diagnostics, and other health products remain excluded from many national health benefits packages, and global out-of-pocket spending for NCDs is estimated to be twice as high as that for infectious diseases. Most countries currently invest just 0.26% to 0.46% of Gross National Income (GNI), well below the 1.1% to 1.7% of GNI needed to deliver a package of 13 essential NCD and mental health medicines in primary settings.
The Dialogue serves as a vital platform to address the equitable delivery of medicines and medical devices, one of the most pervasive barriers to progress on NCDs worldwide. The Dialogue will deliver three main outputs: 1) the Manila Declaration, advancing political commitments on access to medicines; 2) a regional initiative to improve coordination on NCD medicine access amid the 2026 Access Pivot; 3) the Sustainable Financing Practical Guide, offering technical guidance on scaling NCD investments.
Greater investment in NCDs and Mental Health must improve access to care and deliver better outcomes for people. We encourage governments to participate, learn from one another, and commit to practical action. As your delegation prepares for the Dialogue, we respectfully request that you support:
· Setting clear domestic financing targets and adopting explicit budgetary benchmarks.
· Optimising fiscal space with coherent, whole-of-government fiscal policies.
· Deploying strategic access levers to lower costs and solidify health sovereignty.
· Investing in data and surveillance to strengthen health system foundations.
· Ensuring meaningful participation of communities, including people living with NCDs, in national consultations and follow-up processes.
We would welcome an opportunity to meet and discuss why strong financing commitments are essential for achieving national health goals.
Thank you for your leadership and dedication to improving health outcomes for all.
Yours sincerely, 
[Name][Position] [Organisation] [Email / Phone]










